
REQUEST FOR PROPOSAL (RFP) 

PROVISION OF OUTSOURCED INTERNAL AUDIT SERVICES 

BEACON OF HOPE 

1. Background 

Beacon of Hope is a faith-based, non-profit organization committed to transforming lives 

through health, education, economic empowerment, and community development programs. 

The organization manages multiple donor-funded projects and seeks to strengthen governance, 

accountability, risk management, and internal controls through an effective internal audit 

function. 

To support the Board and Management in fulfilling their oversight responsibilities, Beacon of 

Hope invites proposals from qualified, independent audit firms to provide outsourced Internal 

Audit Services quarterly. 

2. Purpose of the Assignment 

The purpose of this engagement is to provide independent and objective assurance and advisory 

services that enhance the effectiveness of Beacon of Hope’s governance, risk management, 

internal controls, and compliance processes. 

The selected firm will work closely with the Board Audit and Risk Committee and 

Management to identify control weaknesses, assess risks, and recommend practical 

improvements that support organizational effectiveness and donor accountability. 

3. Scope of Services 

The Internal Audit Firm shall develop and execute a risk-based annual internal audit plan and 

conduct quarterly audits covering key operational, financial, compliance, and strategic risk 

areas. 

Special Assignments 

The firm may be requested to undertake special investigations, compliance reviews, forensic 

audits, or advisory assignments as approved by Beacon of Hope. 

4. Deliverables 

The successful firm shall provide the following: 

Quarterly Internal Audit Reports 

Each report shall contain: 

• Executive summary. 

• Audit objectives and scope. 

• Key findings and risk ratings. 



• Recommendations for improvement. 

• Management responses and action plans. 

Audit Committee Presentations 

Presentation of audit findings and recommendations to the Board Audit and Risk Committee 

on a quarterly basis. 

Follow-up Reports 

Quarterly updates on implementation status of agreed audit recommendations. 

Annual Audit Workplans would be presented to the Board Audit and Risk Committee. 

5. Contract Duration 

The engagement shall be for an initial period of upto  three (3) years, subject to satisfactory 

annual performance reviews and mutual agreement. 

The selected firm will conduct four (4) quarterly audits per year and provide additional 

services as may be requested and agreed upon. 

6. Reporting and Independence 

The Internal Audit Firm shall report functionally to the Board Audit and Risk Committee 

and administratively through the Chief Executive Officer. 

The firm must maintain full independence and objectivity throughout the engagement and 

disclose any actual or potential conflicts of interest. 

7. Eligibility Requirements 

Interested firms must demonstrate: 

Firm Qualifications 

• Registration and good standing with relevant professional and regulatory bodies. 

• Minimum of five (5) years’ experience providing internal audit services. 

• Proven experience working with NGOs, donor-funded projects, faith-based 

organizations, or development partners. 

• Demonstrated expertise in risk-based internal auditing and governance reviews. 

Key Personnel 

The proposed team should include suitably qualified professionals such as: 

• Certified Public Accountants (CPA). 

• Certified Internal Auditors (CIA) added advantage 

• Personnel with experience in donor-funded and non-profit environments. 



8. Proposal Submission Requirements 

Interested firms shall submit both a Technical Proposal and a Financial Proposal. 

Technical Proposal 

The proposal should include: 

• Company profile and relevant experience. 

• Understanding of the assignment. 

• Proposed audit methodology and approach. 

• Proposed annual audit coverage and work plan. 

• Profiles and CVs of key personnel. 

• References from at least three similar assignments completed within the last five 

years. 

Financial Proposal 

The financial proposal should clearly indicate: 

• Quarterly audit fees. 

• Daily rates for special assignments, if applicable. 

• Any reimbursable expenses. 

• Applicable taxes. 

NOTE: Use the Beacon of Hope company profile to guide the development of the financial 

proposal. Downloadable from the website. 

9. Evaluation Criteria 

Proposals will be evaluated using the following criteria: 

Evaluation Criteria Weight 

Understanding of the assignment and methodology 25% 

Relevant experience and track record 25% 

Qualifications and experience of proposed team 20% 

Quality of proposed work plan and approach 10% 

Client references and past performance 10% 

Financial proposal 10% 



Evaluation Criteria Weight 

Total 100% 

Only firms achieving a minimum technical score of 70% will proceed to financial evaluation. 

10. Submission of Proposals 

Interested firms should submit their proposals electronically through the website. 

www.beaconafrica.org/tenders 

Submission Deadline:  Wednesday 10th June, 2026 at 5pm. 

11. Reservation of Rights 

Beacon of Hope reserves the right to accept or reject any proposal, annul the procurement 

process, request additional information from bidders, and is not obligated to award the 

contract to the lowest-priced bidder. 

 


