
BEACON OF HOPE – ORGANIZATIONAL PROFILE FOR INTERNAL AUDIT SERVICES 

1. Organizational Structure 

Beacon of Hope (BOH) is a faith-based, community-focused organization headquartered in Ongata 

Rongai, Kenya. The organization operates several integrated programs and business units aimed at 

improving health, education, livelihoods, and community development. These include: 

• Beacon Health Services (Hospital) 

• Beacon Schools 

• Beacon Technical Training Institute 

• Donor-Funded Community Development Programs 

• Youth Empowerment Programs 

• Socio-Economic Empowerment Programs 

• Sifa Christian Guest House 

• Corporate and Administrative Support Functions (Finance, HR, Procurement, ICT, Resource 

Mobilization, and Administration) 

All strategic oversight, governance, finance, and administrative functions are centralized at the Ongata 

Rongai headquarters. 

2. Scope of Internal Audit Engagement 

The internal audit engagement will cover all Beacon of Hope operations, including: 

• Hospital operations 

• Schools operations 

• Technical Training Institute 

• Administrative and support functions 

• Socio-economic empowerment programs 

• Sifa Christian Guest House 

For donor-funded programs operating in various community locations, the audit scope will primarily 

focus on administration, financial management, governance, compliance, and reporting functions 

managed from the headquarters. 

3. Legal Structure 

The hospital, School, technical training institute, guest house, and community development programs 

operate under the umbrella of Beacon of Hope and are managed as integrated operational units of the 

organization rather than independent legal entities. 

 

 

4. Operational Locations 



The organization operates primarily from its headquarters in Ongata Rongai, where the hospital, Schools, 

technical institute, guest house, and administrative offices are located. 

Community development and donor-funded programs may have temporary or project-based field sites 

within Nairobi and other program locations; however, management and financial oversight remain 

centralized at the headquarters. 

5. Internal Audit Charter and Risk Management 

Beacon of Hope has undertaken Enterprise Risk Management (ERM) capacity-building initiatives and 

staff have received ERM training. 

While risk management practices exist, a fully documented and formally approved Enterprise Risk 

Management Framework and Internal Audit Charter are currently under development and strengthening 

forms part of the organization's governance improvement agenda. 

6. Information Systems 

Beacon of Hope utilizes the following systems: 

• QuickBooks Online as the primary accounting and financial management system. 

• Hospital Management System integrated with QuickBooks Online. 

• School Management Systems for educational institutions integrated with QuickBooks Online. 

• Payroll and related administrative systems supporting human resource management. 

• Banking and donor reporting systems supporting financial accountability. 

The integration of operational systems with QuickBooks Online enables centralized financial reporting 

and oversight. 

8. Human Resources 

Beacon of Hope employs staff across its health, education, community development, administration, and 

support functions. 

(The exact current staff establishment will be provided to shortlisted firms during the proposal evaluation 

process or during inception discussions.) 

9. Financial Information 

The organization manages multiple donor-funded projects and internally generated revenue streams. 

Audited financial statements for the last three financial years will be made available to the successful 

bidder and/or shortlisted firms upon request. 

The finance department maintains comprehensive donor records, with most donor funds managed through 

separate bank accounts to ensure accountability and donor-specific reporting. 

Annual budgets and expenditure levels can be obtained from the audited financial statements for the most 

recent financial year. 


