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2020: OUR YEAR OF STRATEGIC RE-BIRTH
Our theme for 2020 was: ‘YEAR OF STRATEGIC REBIRTH'.

This was guided by four major strategic areas of focus for Beacon of Hope which
include:

Beacon at 18 years — Becoming wholesomely mature and gaining more ownership.
Beacon international - The opening of international offices in the US, and focusing
on how to grow wide.

Mid-term strategic review - Having a strategic review in the year which defines what
directions

to take.
Beacon as a prime partner - Taking a different shift in creating consortium.

In the first quarter of 2020, a global pandemic hit the world and affected how we
executed what had been planned. This forced us to scale down most of our activities.
However, this de-tour proved helpful and gave us an even better strategic re-birth than
expected; we brought hope to families and communities in unprecedented times.

Our new normal situation has brought with it a major shift in the way we do things.
From being stricter about handwashing and learning the handwashing technique to
embracing virtual learning at Beacon of Hope Academy, to scaling new heights with our
e-learning system at the Beacon Technical Training Institute (BTTI), we have flourished
in the pandemic and continue to do so in the post-COVID-19 era.

Our partnerships became stronger as we developed 5 consortiums in enhancing our
Orphan and vulnerable Children (OVC) work and health. In becoming whoselomely
mature, we produced a documentary about the impact of Beacon of Hope showcasing
powerful stories of the individuals whose lives we have helped change for the better.

https:.//www.youtube.com/watch?v=qzSJ017ts_4
We thank God for the adjustments that have made us optimise on our transformation
and empowerment efforts and for all our sponsors, bilateral organisations, and

corporate partners who journeyed with us throughout the year.

In this impact report, we share with you our experiences during the exceptional year of
2020.
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BEACON HEALTH CENTRE
The healing balm

Our strategic goal in Health Services is to
“Provide family-friendly, quality, holistic
and integrated health services with a
touch of
excellence”.

Due to the unexpected COVID-19
pandemic, Beacon Health developed new
approaches to prevent infections within
the facility and the institution at large. We
developed stringent protocols like
handwashing, social distancing, and
temperature checks,
We used mobile money and created a
system of delivering medicine to our at-
risk clients.

We are proud to report that both
the facility and the centre have not
handled any case of COVID-19 since the
pandemic started.

Our impact:

A total of 29,894 patients received quality

comprehensive primary health care at the

Beacon Health Centre. In addition, 5,047

clients received psycho-social support and
spiritual nourishment.

Beacon Health Centre held 62 successful
medical outreaches throughout the year
which strengthened our collaboration
efforts and information dissemination on
COVID-19. Due to this exercise, an
overwhelming 1996 people received free
treatment.

Over time, our health centre has scaled up
in its bid to offer specialised clinics to the
members of the community, and as a
result, 3,577 cases of non-communicable
diseases (hypertension, diabetes, oral
health, cancer screening, tuberculosis and
eyecare) were detected and treated.

Our commitment to quality HIV
prevention, care and treatment for all at a
scale of 95-95-95 cannot be understated.

A total of 10,073 clients were provided
with HIV testing and counselling services
enabling them to access treatment.

During the year, the Beacon
Health department facilitated the
formation of 2 child and adolescent
support groups and built 5 health quality
improvement teams for support systems
at the community level Impacting 1006
people.

Adolescent health came
into sharp focus in 2020 and will be a
priority for Beacon of Hope (BoH) going
forward.
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EDUCATION

The strategic goal in Education & Training is When the Ministry of Education provided

“Value centered holistic, quality education school re-opening preparedness
and training that produces transformed,  protocols ahead of the partial re-opening
skilled, competent, and competitive of grades 4 and 8 in October, the school
individuals who are agents of change in ~ management ensured that the teachers
society” were trained on Ministry of Health covid-

19 protocols.
Beacon Academy

In addition, the management also

E-learning during the COVID-19 invested in increased water reservoirs for
pandemic handwashing, extra rooms, and new

child-friendly furniture to enhance social

The pandemic brought about a lot of positive  distancing and quality face masks.

transformation in the way we do things at

Beacon Academy. We were among the many Due to the need to facilitate post-COVID-
schools that resorted to virtual learning when 19 online learning at the school, a friend

schools closed in March 2020. As a of Beacon of Hope heard of the need
preparation measure, all Beacon Academy and donated a whopping 300 tablets to
teachers had to undergo virtual classroom ensure that each pupil becomes a
management training to adequately equip  competent technologically savy global
them in delivering online learning. E-learning Citizen.
classes commenced in September for all our
pupil population, We thank God for Chapel Hill Bible
Church and Integra-Slovakia who have
The Kenya Institute of Curriculum been sponsoring pupils at Beacon
Development (KICD) partnered with us to Academy for the last 19 and 6 years
provide credible content that was used for e- respectively.

learning at Beacon Academy.
In addition, we are immensely grateful to

As expected, there was increased our individual sponsors who have
communication between parents and continually sponsored vulnerable pupils
teachers through the WhatsApp platform and students in our institutions as well as
ensuring that virtual learning took place. We other Universities and Technical
thank Beacon Academy parents for playing Institutions across the board.
a key role in partnering with our teachers
when the pupils were out of school
due to COVID-19 to ensure that learning
continued.
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Beacon Technical Training Institute
(BTTI)

The pandemic brought about an urgent need  In February a motivational seminar,

to develop a new BTTI website complete with targeting students in colleges and high-
a School Management System to enhance  schools, took place with 300 attendees.
virtual learning both for enrolled students Key speakers included staff from NW

and students far and wide. Realite (a key BoH partner and employer
of BTTI students) amongst other notable
The website www.beacontechnical.ac.ke is guests.

now fully functional and plans are underway
to enroll students for online courses beyond

our borders. In preparation for the college re-opening,
the BTTI acquired extra sanitation
BTTI's Hospitality department is the fastest- equipment, handwashing stations,
growing department, resultantly, a new  waste bins and soap/sanitiser dispensers
kitchen-restaurant with the capacity to hold to prevent COVID-19 infections.

200-250 students, to de-congest the main
kitchen is being equipped courtesy of a
virtual fundraiser organized by Focus Africa-  To ensure the holistic development
Canada in October 2020. of students while staying safe, virtual
morning devotions took place every day
Over the years, Focus Africa has partnered  from 8:00am to 8:30am providing the
with us on several projects and we thank God  much-needed spiritual nourishment
for their continued support. needed during the tough pandemic
period.
The International Rescue Committee
sponsored the training of 29 refugee
students for an array of courses at the BTTI.
Ninety-four 94 students received industrial
attachments following the successful
completion of their respective courses.



BoH Impact Report 2020




BoH Impact Report 2020

Beacon Crafts & Gifts Centre

Beacon of Hope Production Unit otherwise
known as the House of Bezalel is one of
Beacon’s social entrepreneurship pillars

which was instituted to empower and equip
women economically in and around Ongata
Rongai.

House of Bezalel continues to be a driving
force in combating the devastating effects of
the HIV/AIDS pandemic by providing work to
women who have completed their courses at
BTTI. The goal of the production center is to
provide our women with sustainable stead

work towards their own self-sustainability and
self-actualisation.

The production unit continues to service its
clients locally and internationally. Some of our
international clients include; Focus Africa in

In addition, students and lecturers at
BTTI as well as other Beacon of Hope
staff also adorn facemasks purchased
from the House of Bezeleel. Over 600
face-masks made at the House of
Bezeleel were donated to a children’s
home, Community Health Volunteers
(CHVs) and BoH staff community.

To keep the girl child in school, Beacon
Crafts and Gifts department mass
produced re-usable sanitary towels

(Dignity Packs). Hundreds of girls have

already benefitted from this new project.

The kit includes; 2 panties, a soap, face

towel, 2 holder shields and 8 towels (for
changing) in a bag. A 2016 UN report
estimated that 1 in 10 girls in

Canada, Hope United in Madison and Our sub-Saharan Africa misses school during

her menstrual cycle due to inaccessible
affordable sanitary products.

Giving Tree in Florida, U.S.A. We are also
grateful for our local clients which included
Trianum Hospitality, Blue-Line Properties,
Peperuka and Mercantalia amongst others.

The House of Bezalel supplied uniforms for
schools and institutions such as A.C.K Good
Samaritan and Angel Kindergarten.
Beacon Crafts and Gifts Centre responded to
the COVID19 pandemic by being making and
supplying over 20,000 face masks to some of
our notable clients among them, the
International Committee of the Red Cross
(ICRQ). Pupils and teachers at the Beacon
Academy also adorn Beacon Academy
branded face masks courtesy of the Beacon
Crafts and Gift Shop.
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SIFA Christian Guesthouse & Conference
Centre

SIFA is a social enterprise arm of the Beacon
of Hope Centre that has continued to provide
excellent hospitality to our guests while
ensuring continued community

empowerment through resources raised. The ’

hotel industry has negatively been affected by I =

the COVID-19 pandemic and SIFA hasn't been
spared either .

The SIFA team took advantage of the low
season to put in place COVID-19 prevention
measures as they prepared for re-opening.

We are trusting in God for improved business
in the year 2021 and we thank all the
partners and clients who have supported
SIFA over the years.

In 2020, SIFA hosted notable organisations
such as Balm Africa, the Kajiado County
Ministry of Health, Hope foundation, Safety
Consulting Plus, Pentecostal Faith
Restoration, Pastoral Training Institute as well
as other corporates, churches and
international guests for their business
meetings.
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Social & Economic Empowerment (SEEO) National Hospital Insurance Fund

SEEO embodies the mission of BoH. SEEO's (NHIF)
mission is to catalyze sustainable Support for sustainable health
transformation by uplifting the spiritual, 2819 OVCs accessed our nutritional
physical, economic and social well-being of ~ services and 490 OVC HHs benefitted
individuals, families and communities. from NHIF premium access to medical
Beacon of Hope has a wealth of experience in care.
Social and Economic Empowerment using a
family-centered approach which has brought Direct Cash Transfers &
holistic transformation to households. Food Basket Support
In its 3rd year of strategic plan Our staff linked 845 households each
implementation, SEEO has reached over receiving 4,000/- for a period of 3
31,000 Orphaned and Vulnerable Children months to World Food Programme’s
(OVC) within 10,000 households (HHS) cash transfer program. Cumulatively
in 5 sub-counties of Ongata Rongai, Kibra, 10,140,000 Ksh was disbursed. In
Westlands, Dagoretti North and South addition, a total of 9,000 families were
respectively. supported with Ksh 3,000 for a period of
3 months each family through Give
COVID-19 Direct .
In early 2020, SEEO focused on establishing
innovative ways to impact lives. Cumulatively over ksh 81,000,000 in
Unfortunately, Covid-19 interrupted such  direct cash was sent to the families in a
efforts by slowing down implementation bid to cushion them from the harsh
processes forcing the staff to pivot to economic impact of COVID-19. 451
new strategies for business continuation. highly vulnerable households were
Such strategies included using mobile identified and benefitted from the
phones to follow up and track care givers Beacon of Hope food basket initiative.
with HIV positive children on medication, in- Our partners in Kenya and the US;
kind donations, cash transfers and business  Chapel Hill Bible Church, Focus Africa,
skills trainings. BlackHawk
The team also utilised various virtual Church members, Couture Africa,
platforms for donor project update meetings  African Legal network, My Credit, Visa
and stakeholder engagements. Positive Oshwal Community in Nairobi and

parenting sessions took place with a view of ~ Beacon of Hope friends were not left
enhancing open and caring relationships behind in ensuring that needy families
between teenagers and parents. Some of the received support.
sessions were; conflict without violence and
making informed decisions among others.
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In addition, SEEO continued to support 3
child-headed households that became even
more vulnerable when schools closed due
to COVID-19. The households were
equipped with basic household needs
ensuring that the children were safe and
supported.

Sponsorship Program

Due to COVID disruptions, schools were
closed. However, under the sponsorship
program, e-learning classes commenced in
September 2020 supporting 12
grade 8 pupils.

SEEO provided sanitary towels to 4,563 girls
meeting their menstruation needs and
improving their self-esteem.

Through SEEQO, Beacon of Hope supported
Niami School through the construction of
additional classes and the provision of
desks in response to COVID-19 social
distancing requirements in schools.

Apprenticeships

Cumulatively, the SEEO department has
supported 31 OVC youth out of school and
linked them apprenticeships
over the year. The SEEO department
continuously supports caregivers and OVCs
psychosocial support groups in Kajiado,
Westlands, Dagoretti and Kibra sub-counties
focussing on their holistic wellbeing to
foster positive parenting skills and to
strengthen their emotional, social and
spiritual wellbeing.

MWENDO (Making Well-Informed
Efforts to Nurture Disadvantaged
OVC) PROJECT

SEEO continued to implement
MWENDO project, a project that
supports over 31,658 OVCs in Nairobi
County partnering with 522 Community
Health Volunteers (CHVs) The project
adopted a case management integrated
approach to provide targeted quality
services in a timely, individualised,
context-sensitive, and family centered
manner for the OVC.

This provided a pathway towards the
independence and sustainability of the
OVCs and their families. SEEO provided

targeted referral and linkage to age-

appropriate services for 900 children
and adolescents living with HIV.

It further customised blocks of
economic strengthening interventions
ensuring that OVCs and their families

are healthy, safe, stable
and schooled.

The New Youth Resource
Centre

Beacon of Hope partnered with the

TRIAD Foundation, an architectural
giant, to build a youth-friendly resource
centre in Westlands Health Centre that

will benefit vulnerable youth from

Kibagare and Kangemi slums. The

scheduled opening of the centre is

during the first quarter of 2021.
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The Young Mothers Program

The Young Mothers Program was launched Beacon of Hope established and
targeting 26 mothers from Olekasasi. strengthened a strong multi-sectoral
Beacon of Hope, in partnership with the partnership and networking system by

Ongata Rongai member of the County  collaborating with Sub County government
Assembly, is providing the following services line ministries and local administrations
to the young mothers; economic including the Department of Children
empowerment, psychosocial support, Services (DCS), Ministry of Health (MOH),
education, and health. The goal of these Ministry of Education (MOE), Ministry of
sessions is to help the young mothers learn Agriculture, Livestock and Fisheries (MOALF)
how to be aware of their emotions, and Corporates and Micro finance
productively express their emotions and institutions alike,
achieve their dreams.

Beacon of Hope, in partnership with

Government Services Kenya Works, organised and hosted Kajiado
North Child Protection Network- Ongata
SEEO worked closely with the local Rongai Chapter for a meeting. The meeting
administration to assist 602 OVC in applying brought together Civil Society Organizations
for birth certificates through the e-citizen working with children and other key

portal. The officers were a great support  stakeholders together to strengthen their
during the height of the COVID-19 individual efforts in protecting children from

pandemic. violence, negligence, exploitation and abuse.
Partnerships We thank God for the new partnership
with Kenya Community Development
BoH trained 97 HHs on business and Foundation KCDF to support COVID-19
entrepreneurship skills across the Kibra,  interventions in Ole Kasasi, Kajiado North
Dagoretti and Westlands sub-counties, targeting 150 care-givers among them
in collaboration with Kenya Institute of young mothers in 2021. After the
Business Training (KIBT). The project interventions, It is expected that the
supported the caregivers with business  caregivers will be able to recover from the
grants that ranged from Ksh. 5,000 - 8,000 negative economic effects brought
informed by their business plans enabling about by COVID-19 by sustaining their
them to start profitable ventures. income and ensuring food security for

themselves and their families.
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SUCCESS STORIES:
Our impact during COVID-19

THE LIFESAVING IMPACT OF THE BEACON
OF HOPE FOOD BASKET SUPPORT
PROGRAMME

David Wangeci Mwaura, a 14 year old orphan it
lives in Kabiria, Dagoretti South Sub -County in
a one - roomed mabati
(iron sheet) house with his aunt Anne
Nyangige Mwaura who sells groceries. His
parents died in 2016, due to HIV
related complications.

David, a form 1 student at Ruthimitu Mixed Ann, David's aunt collects the food
High School, is currently on Anti-Retroviral basket from BoH office in Dagoretti

Therapy (ART) but has a high viral load. This is benefitting more than 500 people
because, he has occasionally been forced to ~ cumulatively in the communities of the
skip medication which he receives from Riruta ~ Urban slums that we work in, namely:
Health Centre due to lack of food as his aunt's Dagoretti, Westlands, Kibera, Kawangware
small grocery business is unable to support and Ongata Rongai.
them fully.

In addition, David has goitre; a condition that The fOOd' basket diStfibUtiO” has ensured

swell and become watery. He is currently meals every day. His aunt Ann was
undergoing treatment at Kenyatta National ~ overjoyed when she came to collect the
Hospital though he isn't able to observe all the much-needed food basket.
clinic appointments because of busfare and
treatment money. "COVID-19 had really hit us hard but we

had hope because we were sure that
When the COVID-19 pandemic hit the nation, Beacon of Hope was going to step in and

Beacon of Hope through its Social Economic save the situation”, she confirmed.
Empowerment Department (SEEO), has
provided food baskets and David can now take his medication as

load suppression.
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BEACON'S
SUPPORT COULDN'T HAVE COME AT A
BETTER TIME
After the demise of his
parents, 17-year-old Geoffrey Wanjiku
Waithaka was left under the care of his
grandmother, Mary Wangui who also takes
care of her other grandchildren. They live in
a single-roomed house in Gatina ward in
Kawangware and rely on casual jobs to
support their basic needs.

Geoffrey was unable to join high school due )
to lack of school fees but through L
enrollment, he was supported and admitted : ;‘ =S

to Mutuini Secondary School. Due to the  Geoffrey grandmother Mary collects the

harsh economic times brought about by the food basket from BoH office in
COVID-19 pandemic recently, his Kawangware
grandmother who did laundry services in ‘| cannot explain the joy | have today
Lavington was rendered jobless. because of this support. Long -live Beacon

of Hope”, Geoffrey's grandmother quipped.
After this sad eventuality, Geoffrey, a client

at Maria Immaculate Health Center, started

recording a high viral load because he As a result of this great intervention,
wasn't eating well. Luckily, Beacon of Hope  Geoffrey's viral load is set to decrease
(BoH) stepped in and provided the much-  considerably in the coming days. BoH is
needed support that they so desperately  committed by God's grace to shelter even
needed. more families from the COVID-19 economic
shock.
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To our partners & friends....in 2020 we have enjoyed your
kindness, your support, your love, goodness and
consistently staying connected...

Join us in 2021 as we continue on the new journey of
"repairing the broken walls and restoring dignity despite
the COVID-19 pandemic...."




PRAY WITH US

e  Prayfor our class 8 pupils who will be sitting for their national
examinations in March 2021. Pray that God will grant them
wisdom, clarity, discernment, peace, understanding, and
comprehension. Ask God to give them all the support that they
need at home and that fear, anxiety, bondage and a defeatist
attitude will not be part of them. Pray for their teachers, that God
will help them prepare the pupils very well.

e Pray for BTTI students as they continue to do their Kenya National
Examinations Council (KNEC) and National Industrial Training
Authority ( NITA) examinations; that God will grant them
knowledge, clarity, wisdom and excellent results.

e Pray for our staff at BoH, that our core values will be exhibited in
our lives and work. Pray for the team leaders in different
departments, that God will give them the strength and wisdom
required to lead by example.



